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INTRODUCING SYNCLINIC

Breaking the Health Care
Market

Sync Lab operates in the e-Health and Telemedicine market with a range of advanced
solutions, positioning digital transformation as a key opportunity to enhance both patient

experience and the efficiency of healthcare professionals.
SynClinic is the integrated software platform for healthcare facilities, developed by Sync

Lab in close collaboration with clients and key stakeholders in the healthcare ecosystem. It

is the result of years of specialized experience in the e-Health sector.

The platform manages administrative, clinical, and accounting processes in

,"? an integrated way, supporting the needs of both clinical and hospital
" O environments.
C (o) N Available in both cloud and on-premises configurations, SynClinic organizes

\@J and monitors all phases of the patient care pathway, playing a critical role in

risk prevention and the optimization of clinical workflows.

Through its digital features, the system provides constant, real-time updates on
| v' all facility activities, enabling effective budget control and comprehensive

monitoring of organizational performance.

Up-to-date visibility into facility availability, integrated accounting
management, and the generation of statistical and performance data are just
some of the features offered by the software: SynClinic simplifies processes and

the governance of clinical and administrative data, redefining the concept of
patient-centered service.
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INTRODUCING SYNC LAB

yalues Sync Lab’s Technological
D ¢ Power at the Service of
Healthcare

o) stening Cn ol
In the vast landscape of digital innovation, Leeti et

J m d e rS‘t ) m d | m Sync Lab is the Digital Innovation Company
G . that has been guiding its clients for over twen-
ty years, shaping the future of businesses th-

q rough a combination of specialized expertise
. and continuous training.With six offices across

. Italy and two decades of consolidated expe-
CO //Q/ b O f@/ t/ ﬂ rience, Sync Lab operates in key sectors such
. as Health, Finance, Telco, Utilities, Industry,

Transportation, Metaverse & Digital.

We listen and shape our offering based on the
real needs of our clients, establishing an open
and transparent dialogue about their require-
ments and future perspectives. In doing so, we
bring to the service of quality healthcare over \J Partnering with leading players and harnessing
twenty years of solid experience in Digital ,the full potential of proprietary suites from the
Innovation. Truly understanding our clients’ Yy A most renowned market leaders, Sync Lab levera-
needs is essential—because we believe in R o l ges its twenty-year experience as a digital powe-
synergy. We design solutions for healthcare > ' > rhouse. It applies its structured, cross-sector
facilities, working alongside them: not merely B ' know-how in the ERP domain to the healthcare
suppliers and clients, but partners collabora- ‘ S— sector, offering a modular and integrated solution
ting to optimize clinical processes. N for efficient and agile management of all clinical
processes within healthcare facilities.
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MISSION & VISION

°® ® Where We Started Alongside excellent consulting and services
Building New Standards and Where We Want  fosss on pocess sy sy 1o
to Go charts the course through the development

Og©® ®
fo r H eu It h cu re Fa CI I It I es and design of innovative, market-specific so-

lutions. We bring expertise in managing hi-
ghly complex projects, mastering the entire

product life cycle:

MISSION

We identify the needs of the sector and place

our technology at the service of clinical faci-

lities, providing all our clients with a compre- Design Governance
hensive and integrated digital tool.

Feasibility
Study

Implementation Post Delivery

VISION

We work to accelerate the creation of a new
ecosystem, designed by measuring the needs
and expectations of healthcare professionals

. . We have structured a comprehensive offe- SynClinic, our branded ERP management system, pro-
and patients, to ensure quality healthcare for

ring dedicated to healthcare, specifically de-  vides all our clients with a complete and integrated
today and tomorrow. . . .
signed for healthcare professionals. We listen  digital tool. It was created to support the clinical and
to their needs and deliver effective solutions administrative management of healthcare facilities,
to challenges, putting our technology at the enabling more efficient and functional process ma-
service of clinical facilities and quality heal- nagement.

thcare.




STRENGHTS

The Uniqueness of
SynClinic: Truly
Making a Difference

Our advanced technology, optimized based on real market
needs, provides all the resources necessary to ensure
maximum performance for healthcare facilities.

SynClinic goes further, expanding management capabilities
horizontally and proactively addressing—and even
anticipating—all potential needs.

Tailored
Customization

SynClinic consists of 11 flexible and fully customizable
modules, designed to adapt to the specific needs of
each client. We believe in a comprehensive, collabo-
rative approach with our clients, enabling us to opti-
mize and scale projects according to the internal

and external requirements of healthcare facilities.

360° Management

SynClinic offers structured and comprehensive mana-
gement tools for physicians, healthcare professionals,
and patients. From the initial doctor-patient interac-
tions to the discharge phase, our dedicated modules
cover every aspect of clinical activities. The system
provides real-time monitoring of accounting, repor-
ting, and budget control activities, while also paying
close attention to processes that might appear secon-

dary but are critical for administrative management.

Continuous Support
and Training

Our commitment goes beyond system implementa-
tion. We provide comprehensive support and training
before, during, and after system rollout, ensuring on-
going assistance throughout the entire process. Our
pre-launch training and post-implementation sup-
port are specifically designed to guarantee a smooth

transition and optimal system usage.

L)

<

Compliance
Assurance

The system is always updated to comply with regio-
nal and national regulatory requirements. With meti-
culous attention to detail and dedicated support, we
ensure that the system quickly incorporates and im-
plements regulatory obligations, guaranteeing full

compliance.
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Solutions designed for
Physicians

L
63"

13
73"

SynClinic is the
management system
designed for healthcare
facilities, working alongside
healthcare facilities.

of physicians are dissatisfied with the
management software used in
healthcare facilities.

of physicians believe that these
shortcomings cause delays and extended
hospital stays.

The weaknesses of inadequate clinical management software result in
a series of critical issues that are often common across many healthca-
re facilities.The strength of SynClinic lies in its origins: Sync Lab specialists
designedahigh-performance,efficienttoolspecificallybasedonthechal-
lengesreported by healthcare professionals. We have developed an agile
andpowerfulsolutioninclose collaborationwith stafffromleadingnational
healthcare institutions, with the goal of optimizing all processes and eli-

minating the issues highlighted by industry specialists.

Frequent
Pain Points

With other software

Constant malfunctions

Insufficient technical support

Fragmentation of software

systems

Communication barriers

between doctors and patients

Static documents and reports

Partial accounting mapping
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How
SynClinic
responds

Software built on agile
technology

Continuous customer care

Integration with third-party
software and comprehensive
coverage of all clinical and
administrative activities

Dedicated tools and modules
for direct doctor-patient
commuhnication

Guided and autonomous
customization of documents

Complete and detailed
visibility into all accounting
processes
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The booking system interface is simple and intuitive, de-
_E signed to assist both healthcare operators and patients,

ey thereby streamlining and speeding up the scheduling
process. The design style draws inspiration from leading
o online platforms to provide a tool that is instinctive to

o - o Ems use and requires minimal training.
=i - g T A notification system supports patients up to the ap-
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actually delivered.
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The CUP is the nerve center of clinic activities and is therefore essential both for patients and

for facility staff. Centralizing schedules allows CUP operators to:

@2

Manage both external and internal requests,
scheduling exams, visits, and the provision of
specialist services for admitted patients.

U
Ll

Intuitively view the current and upcoming status

Ccup

of clinic activities.

A fast and accurate management system is the starting point for making clinics,

BENEFITS

hospitals, and care homes organized and efficient.

m It provides immediate access

to all the information needed to

The CUP (Unified Booking Center) is the patient’s

first point of access to the facility, enabling the

Q

schedule visits and exams.

Users benefit from a simplified

search engine that offers
suggestions on availability,
speeding up the planning

process.

booking of outpatient healthcare services and
allowing staff to manage internal activities.
Healthcare operators plan the patient’s care path-
ways and overall experience within the clinic, effi-
ciently organizing the work of all professionals
involved.

The SynClinic CUP module ensures fairness and
transparency in access to healthcare services by
centralizing appointment management and

supporting healthcare operators.

for the Patient:

Reduced complexity and
registration time

Personal data only needs to
be entered once at initial
registration

for the Staff:

Reduced time required for
individual tasks

Minimization of errors thanks to
guided procedures and
automatic system checks
Simplified and centralized
control of facility schedules
User-friendly interface

for Management:

Streamlined workloads and
optimized scheduling for
professionals and diagnostic
systems

Real-time performance
monitoring

Statistical analysis of booking
conversion rates

Reduced onboarding time for new

CUP desk staff
Easy-to-use interface
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ADT (Admission-
Discharge-Transfer)

The immediacy and advanced search engine enable front desk operators to manage

complex processes with utmost ease.

Admission generates information flows that cut
across the entire facility, from clinical to
administrative and accounting departments.
Delivering clear, accurate, and real-time

information is essential.

With SynClinic, an efficient, consistent, and up-to-
date organization of crucial information is ensured
to maintain high standards of care and monitoring.
One of the most critical moments in the patient
care process involves the prescription and

administration of therapy.

/ The system generates the Unique Therapeutic Record, providing doctors and nurses

with a simple tool to monitor therapy and manage the ward’s inventory.

for the Patient:

Registration

SynClinic guides the operator through the
procedures for registering services and prescriptions,
preventing errors in assigning services that cannot
be provided under the national health agreement.
The management features simplify modifications,
cancellations, viewing, and reprinting of documents,

17

as well as down payments, settlements, reversals,
and invoices, all in a guided and efficient manner.

The system is already integrated with regional services
for managing electronic prescriptions.

Discharge Management and Clinical Record Coding

SynClinic streamlines the entire discharge process,
allowing it to be carried out by a nurse under the
physician’s direction.

Managing the Discharge Letter (LDO) is a crucial
aspect in implementing the new SIO and is
handled by the system in full compliance with
evolving guidelines, implementing features and
interfaces based on actual user needs.

DRG calculation is useful both prospectively at
admission and at discharge.

With SynClinic, medical users can select a combination
of Diagnoses, Procedures, and DRGs already set in
previous stages and ensure they are included in the
official discharge document (SDO) to be attached to
the clinical record.

The Hospital Discharge Sheet is uploaded into the
system from the moment of admission and is
automatically updated throughout the patient’s clinical
history.

BENEFITS

Reduced waiting times for
admission
Clear and comprehensive

for the Operator:

Simple and guided procedures
Elimination of major errorsin
assigning services not covered

for Management:

Reduction of costs related to
human, accounting, and
procedural errors

information (clinical and billing)
Clear indications of queues and
service locations

Clear documentation
compliant with the patient’s
clinical history

under the national health
agreement

Minimization of accounting errors
Orders and invoices
automatically generated within
the ERP system

Guided operations and overview
visualization to support informed
decision-making

Minimization of errors due to
incomplete information

Integration between clinical and
administrative functions

Control of accounting flows
Simplified data verification and
reporting to regional authorities
Minimization of non-compliant
records caused by operator errors
Budget trend visualization based
on accrued DRGs

Cost management of individual
records based on expenses for
drugs and consultations
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Clinical Record

The clinical record is a document of vital importance, essential for its medico-legal,

statistical-health, and scientific relevance, and therefore requires careful, precise, and clear

management of all clinical events related to the patient from admission to discharge.

SynClinic provides comprehensive and integra-
ted support for the digital management of pa-
tient demographic, clinical, and health data th-
roughout the entire healthcare cycle. Through ef-
ficientaccessmanagement, iteliminates potential
issues related to responsibilities, ensuring accu-
rate traceability of all decisions made by involved
professionals and preventing users from perfor-

ming actions outside their roles.

With SynClinic, an efficient, consistent, and up-to-
date organization of crucial information is gua-
ranteed to uphold high standards of care and mo-
nitoring. One of the most critical moments in the
patient care process concerns the prescription
andadministrationoftherapy.Thesystemgenerates
theUniqueTherapeuticRecord(SUT)providingdoctors
and nurses with a simple tool for monitoring the-

rapy and managing the ward’s inventory.

SynClinic digitizes documents by managing clinical record data in an organized and

structured manner directly in digital format.

19

(] [ ] o B . . A
Therapy PI‘GSCI‘IPtIOn Key information such as vital signs, test results,

reports, images, and clinical risk assessments.

und Administration + Real-time patient monitoring with full access to

2]

the complete data overview.

« Ability to schedule visits and tests through
consultations by booking directly with the CUP,
thus facilitating activity management.

. Int ti ith d t tal it h
Reports and Images ntegration wi epartmental systems such ds

Viewing

for the Patient:

Improved hospital
experience thanks to faster
and more efficient transfers
and care pathways.

LIS, RIS, and PACS allows direct access to
diagnostic images and reports.

« Authorized users can view images and exam
reports in real time simply by accessing the
patient’s clinical record.

« This ensures that the information needed for
planning patient care reaches clinical staff
promptly and effectively.

BENEFITS

for the Operator:

Simplified ward management

for Management:

Real-time inventory control for
Faster discharge process and cost calculation and forecasting
improved ward inventory Simple cost allocation for services
management and monitoring of clinical
Complete access to patient processes

information Predictive DRG calculated from
Accelerated test request the moment the patientis

process admitted

Simplified collaboration among

specialists
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Outpatient Clinic and
Reports Management

Through fast management of digital
procedures and immediate access to
information, the healthcare facility
ensures optimized operations and an
improved patient experience.

SynClinic fornisce una serie di strumenti al medico di ambulatorio che lo supportano nella
sua attivita quotidiana, dando indicazioni sui pazienti in attesa e riportando le informazioni

principali.

Ensures an organized, intuitive, and scheduled
view of appointments in the calendar,
categorized by patient type (outpatient,

inpatient, or pre-hospitalization phase).

Grants access to the patient’s medical record
with a comprehensive view of their clinical
history, tests, and reports already issued within

the facility.

Provides a real-time forward-looking overview
of the number of waiting patients currently in

the clinic.

&

O
PL oy

The system facilitates the doctor’s work by
guiding them through the report compilation—
both formally and clinically—supported by
phrase libraries, voice dictation systems, and
automatic data entry, thanks to HL7 integration

with diagnostic and laboratory exams.

BENEFITS

2]

for the Patient:

Generation of clear and
complete reports

Easier communication with

the doctor thanks to the storage
of their medical record within
the clinic

for the Operator:

Ability to plan work based on
the calendar
Immediate access to the

patient’s medical record

Timely communication with
departments

Ability to make hospitalization
requests

for Management:

Performance optimization
Generation of statistical data for
production control purposes
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The booking phase is greatly simplified through an
intuitive calendar, guided input of personal data, and
the provision of pre-configured exam packages

based on the requested procedure.

Appointment
Scheduling

Patient  admission  operations  during pre-
hospitalization are optimized thanks to data
recognition tools and the printing of pre-filled forms.
Once the scheduled exams and visits are completed,
the results automatically feed into the pre-admission

13 Pl

medical record, along with the anesthesiology form.

n The medical record is set up starting from the visits
carried out during pre-admission. The system offers a

real-time view of visits with related reports, together

(] (]
Pre-ﬂdmISSIon with the patient’s associated anesthesia forms,
Medicul Record providing a comprehensive overview of the patient’s

fitness status.

Pre-hospitalization

Pre-hospitalization eliminates the entire preoperative hospital stay period, resulting in B E N E F |TS
optimized timing for exams and reduced waiting lists.
SynClinic ensures complete monitoring of all stages related to pre-hospitalization, from

planning to the recording of the final outcome.

SynCIinic ensures In the “waiting list management” section,
complete monitoring of all procedures, diagnoses, and intervention for the Patient: for the Operator: for quageme“t:
hospitulizution, from indications regarding the DRG. Once and mode of pre-admission Choice among pre-configured productivity control
. . even remotely exam packages Overview of the number of pre-
plcmnlng to the recordlng hospitalization requests are reviewed by . . o . .
. Automatic creation of the pre- hospitalizations with details on
status for work planning. Automatic updating of the

admission listin case of a

positive pre-hospitalization

outcome
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The system allows users to It provides healthcare professionals with a flexible
access the electronic Medical and quick-access tool, useful for speeding up
Record to manage the entire patient management during therapy

administration and vital signs monitoring.

clinical course up to discharge.

From the moment of admission, the system can
optimize and accelerate the bed assignment process
by offering a comprehensive view of the ward the
user is assigned to. A list of patients registered in the
system and still awaiting care by the responsible
ward is provided. The list can be filtered by
demographic data, patient type, and medical record

number for more precise and faster searching.

&

Ward management

The Ward Management : ' BENEFITS
features are designed for
nurses and provide them
with a simplified view of

the facility’s availability,
allowing filtering of beds

by Operating Unit with an . W' | - L | for the Patient: for the Operator: for Management:
ind icqtion of the Ny Py " Y | : Improved care from nursing Centralized overview of bed * Process optimization leading to
occupa nt’'s gender if staff thanks to reduced time occupancy and nursing achievement of organizational
a Ii cable ! spent on ward activities and activities standards and goals

pp ° decreased errors. Reduced use of paper Real-time monitoring of ward

documents and centralized occupancy status

management of healthcare Centralization of information to
documentation. evaluate the cost of each
individual hospital stay.
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Operating Room

Within the Operating Room
units, it is essential to
manage all activities
related to the surgery as
effectively and efficiently
as possible, optimizing
processes and allowing
clinical staff to focus
exclusively on patient care.

SynClinic supports the operating room staff from the
very planning stage: the system schedules surgeries
based on approved admission requests, providing

reliable data to base the procurement planning and

workforce management on actual needs.

Operating Lists

@

Operating Room Access

for the Patient:

Clear documentation that is
consistent with their clinical

history.
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The intuitive interface guides the operating room user
through all the necessary steps to complete the
clinical record, starting from tracking the surgical
pathway. In just a few steps, the operator can monitor
the patient’'s progress, highlighting current and
upcoming phases.

Even during the surgery, it is possible to request exams
and consultations, which are automatically integrated
into the clinical record.

The surgical procedure, within the clinical record, is
one of the most important applications to demonstra-
te the benefits of using SynClinic. The system:

«  Oversees and facilitates the drafting of the surgi-
cal report, minimizing errors.

+ Semi-automatically generates documentation
and requests.

«  Allows coding of procedures performed during the
surgery and makes them available in the coding
section of the record.

«  Supports the surgical team by providing a checkli-
st aimed at promoting adherence to recommen-
ded safety standards.

BENEFITS

for the Operator:

Guided and fast operations

for Management:

Reduction in the number of non-
Minimization of errors compliant records due to operator
Coding of surgical procedures errors

Efficient planning of activities Cost management control of
based on actual needs individual records based on
expenses for drugs and surgical

materials
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Accounting Warehouse

Management

7
[

_———

The use of integrated systems enables Direct management offers multiple advantages for

SynClinic significantly contributes, alongside clinical processes, to aligning general accounting and

complete control over every aspect of both ward staff and administrative personnel. The

inventory management through appropriate integration services.

the healthcare facility, with the goal of former can handle all inventory operations such as

The system records information at various stages of the patient’s clinical pathway and transfers it

achieving efficient management and consumption-based withdrawals, administration to

in real-time to the administrative side, optimizing fast and accurate communication between the maximizing the level of service provided patients, and stock level monitoring — all through a

two systems.

to patients. All information related to the single platform. Administrative staff, on the other

operational cycle of the facility — from hand, can monitor the patient’s entire

sales orders to payments and active administrative process within the clinic directly from

5ynCIinic automates the «  Creation of Sales Orders
following functions within «  Creation of various types of Customer Invoices
the management system: (full. partial, advance)

warehouse management — is initially the ERP system, thanks to data sent from SynClinic.

acquired and managed by SynClinic. This includes invoices, payments, orders, and

+ Cash register opening and closing withdrawals linked both to the patient and to the

+ Paymentrecording specific care episode.
+ Updating general ledger accounts

+  Recording warehouse withdrawals

+ Updating inventory stock levels

« Updating warehouse accounting

BENEFITS BENEFITS

for the Patient:

Improved communication
between the patient and the
facility.

for the Operator:

Accounting organization of the
facility according to needs
Processing of purchase and
sales invoices

Optimized management of
regulatory compliance
Electronic invoicing

for Management:

Quick access to all documents
and consultation of historical
records

Ability to compare data —
including graphical formats —

over previous reference periods to

support strategic decisions.

for the Patient:

Reduced clinical risk thanks
to full and secure traceability
of every administered drug
and implanted material.

for the Operator:

Optimization of receiving,
quality control, and storage
Centralized management and
traceability of inventory,
suppliers, and supplier price
lists

Quick inventory consultation
Automatic calculation of stock
depletion dates

for Management:

Real-time reporting on stock
levels, warehouse movements,
and production.
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Management — Business
and Performance Control

The information necessary for effective management is
distributed across various processes and stages of the
facility’s activities. For this reason, SynClinic has developed
multiple solutions aimed at quickly and precisely
capturing all organizational data, enabling clear and

practical visualization for the management team.
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SynClinic integrates advanced

features capable of:

« Planning and monitoring the regional and
corporate budget over time, analyzing its

performance across specific periods.

« Tracking the number and cost of services

provided, along with the related reports

issued by professionals working in the clinic.

« Monitoring the costs incurred by the facility
for each individual patient, with the
possibility of breaking them down by

operational unit or department.

« Controlling the overall performance of
operational units in terms of personnel

costs, infrastructure expenses, etc.

Extracting the amounts to be

allocated to the Region related to the
national healthcare reporting flows
(SSN) that must be submitted monthly.

Promoting communication, effective
coordination, and involvement of
both clinical and administrative

stakeholders.

Supporting the timeliness of
information and fostering

appropriate relationships.

Ensuring consistency in the decisions

and plans made by stakeholders.

BENEFITS

for the Patient:

Better organization and
faster completion times for
services

Greater satisfaction of needs
and a sense of security

thanks to organizational

reliability

for the Operator:

Constant sharing of status
updates

Improved team collaboration
and resulting productivity
increase

Optimization and greater
operational efficiency

for Management:

Increased visibility and tracking
of operations
Optimized project coordination

aimed at achieving specific goals

Enhanced flexibility and
competitiveness, enabling faster
responses to changing demands
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Patient Portal

BENEFITS

The SynClinic Patient Portal is the
module designed to simplify processes
related to booking clinical services,

for the Patient: for the Operator: for Management:
p rOV | d | n g p O t | e n tS W | t h p rG Ct | C G I to O I S Ability to independently book Reduced administrative Increased customer loyalty
or schedule appointments workload e Higher patient engagement levels
1 Faster access to reports Optimized management times Continued relationship with
to S C h e d u I e’ m O d I fyl O r C G n C e I « Time and resource savings patients through actions that

by avoiding in-person report foster and support satisfaction

G p p O i n t m e n tS . collection e Constantly updated data

available in real time
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FAQ

What do | need to use Syn-
Clinic? Dol have toinstall
anything?

Canlrequest a custom mo-
dule?

only need a single module.
Is that possible?
Is it possible to import data

from my old software?

Canlintegrate SynClinic with
my existing third-party sy-
stems?

How do | learn to use it?

All the operator needs is a standard web browser
to use all of SynClinic’s functions. The facility can
choose to use SynClinic through a cloud-based

full-service model or install the system on its own

data center.

Absolutely. Not only can you request a customized
module, but also specific individual features. One of
our highest-value services is precisely our ability to
tailor the system to meet specific needs.

Yes. Everything is tailored to your operational re-

quirements.

Of course. One of our most appreciated services is
consultancy for data migration from previous soft-
ware systems and organizing that data to launch
SynClinic with a ready-to-use database.

Yes. Another of our key strengths is our ability to inte-
grate seamlessly with internal accounting systems,
departmental systems, and regional systems with

minimal effort.

Our system is simple and intuitive. Most common
functions can be learned after just a few hours of use,
as our interfaces are clear and guide users through
each step. In any case, an initial training phase is al-

ways provided.

Do you provide user support

on-site during the initial start-

up days?

What happens if l en-
counter problems while
using the system?

How do you store my heal-
thcare data?

Is payment made in a sin-
gle instaliment, or is there
arecurring fee?

If there’s a recurring fee,
what is the billing frequen-
cy?

Is there a minimum contract
period?

35

Absolutely. Depending on the number of users and the
size of the facility, we always provide on-site support

at the customer’s premises during the start-up phase.

We have a dedicated support service and help desk
always available to receive any reports and guide

you through resolving the issue.

Data is always stored in compliance with regula-

tions and in accordance with GDPR requirements.

We are quite flexible and adapt to the financial
needs and preferences of our customers. We offer
options such as purchasing a software license with
a subsequent support fee, or an “all-inclusive” sub-
scription covering usage as well as support and

maintenance services.

Typically, fees are billed quarterly in advance for the

relevant period.

Normally, contracts have a duration of three years.
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